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Would decision support have helped?
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Would decision support have helped?



Right

Forgot/Novel/
Uncertain 

OR…Feels right               
but actually wrong! 



Two Part System of Reasoning

Intuitive Analytical

Croskerry P. A universal model of diagnostic reasoning. Acad Med 2009@drmstiegler
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Effective decision 
support requires:

1. uncertainty
2. healthy skepticism
even when confident
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“No News is Good News!”
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Dr. Brian Ginsberg, Duke University 

LOS, $, complications 
and 30 day 
mortality!



Lack of feedback promotes confidence 
and automaticity

Feedback/Calibration
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Improve Timeliness and Quality 
Better Decisions 
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Elderly woman for hip fracture s/p fall 

History: aortic stenosis, carotid stenosis, 
strokes, seizures

Surgeon delayed…waiting on OR table for 
an hour…

Vitals signs normal but verbally 
unresponsive

Case #1
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Female for hip fracture 

Large volume LA for regional 

Apparent LOC before surgery started

Then, cardiovascular collapse…

Case #2
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How do you see it? 
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Anesthesiology 2014; 120:987–96
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Nonspecific 
neuro

symptom

Long 
uneventful 

time

Many 
cardiac and 

neuro
problems

Neuro, 
then 

cardiac

High 
dose

Regional 
block



Avoid “Premature Closure” 

Obvious? Expected?

Tx Effective?R/O 
alternatives!

Re-evaluate

@drmstiegler
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“Prospective Hindsight”
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Counterbalancing Strategies:
Algorithms
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We are bad 
at knowing 
when we 
need it 

Early 
impressions 
bias our 
interaction

We don’t 
change our 
minds

Why Decision Support Fails

We DON’T 
know what 
we don’t 

know! 

We’ve 
made up 

YOUR mind 
too! 

We’ve 
already 

made up 
our minds!
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But not at the same time. 

Everyone Makes Mistakes

Kathryn Shulz: Wrongology

We can be 
wrong, 

OR…

We can 
know we 

were wrong
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Thank you!

email:  mstiegler@aims.unc.edu
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