Produktivitet i operationssjukvard

Anders Larsson MLL Ol Anestesi Gavle

 Erfarenheter fran Centraloperation Gavle.

« Jamfora produktivitet pa 3 opavdelningar
Karlstad, Gavle och Falun.
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Gavle %-forandring 2008-2010
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Jamforelse ONH Géavle- Sandviken

2008, 65/63 ONH-abrasio
optid: Gavle = Sandviken
pat.tid: Gavle 64min — Sandviken 33min
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Projekt battre flode GBP

EF+SD EF
DH tidig start ES

Lauer / Ohlzson
Harmonisk skalpel Ohrvall / Helgesson + Holmgren fm
Ohrn /Magnuszon fr Ersta
DBJ Gunnargzon
_ H  SETS7Ewatkdalonikedled ]

——

fmdS T2-spik em kS

b ;
POL/Radiuz

rircline fdndars 1Sanar dan

[

i

Anders T Larsson 2011



Vem ar mest effektiv ?
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A: GBP Aleris Kristianstad

B: GBP "Fasttrack”Gavle
C:GBP Gavle 2008

Anders T Larsson 2011



NYSAM

Totala nettokosthader 2010 (nkusive lakemedelskostnad)
Landstingets avvikelse ikronor per invanare fran Nysam medianvérde (23 338)
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NYSAM
Trender 2008-2010

Antal op + 6%, op.timmar + 10%
Snittop.tiden 6kar 1min/ar.
Pers.kostnad/op timme konstant i kronor.
Andel Dk(42%)och akuta op(32%) ofor.
Antal op salar konstant 6,9/100 000inv.
Op.tim/sal okat 3,1 — 3,9.
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Kostnad Slutenvardsop/Dagkirurgi i
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NYSAM DEMOGRAFI

Antal Aldre: 1,5% &ver 75 mer &n riks.
Utb:G3& < Dal < Varml, alla under riks.
Hj.inf:Ga > Dal > Varml,alla mer an riks.
Cancer:Ga och Dal < riks.Varml = riks.

Medellivsl:Ga,Varml 1ar under riks.Dal = riks

Anders T Larsson 2011



Case-mix,Vardtyngd
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Gavle/Sandviken 2008-2010
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Falun 2008-2010(exkl.ONH)

falun optillfdlen(exk.ONH) falun op.timmer(exkl.ONH) pers.kost/optim(exkl. ONH IVAIEK)
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Op.tim/bemannad op.sal dagtid
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Op.salsutnyttjande 07-17 Man-Fre.

Gale Sadviken Falun Falun ONH K Vast K st
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Bytestid for varje op.avd,
> 1000p/sal

Gade Sandhiken Falun FalurONH K Vst K &st
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Bytestid for Gavle+Sandviken,Karlstad
(Ost+Vast) samt Falun+ FalunONH.

Ga+Sa Fa+ONH Vast+Ost
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